- B
2 =
.H' i
il T - I -
- 3. F | <
¥ ; | !
- - | =
i I :
Fl L= i | i

TThe State of TThe Selid \Waste

Industry’ 1 Southern: Califermia

Presented to SWANA
Southern California Founding Chapter SWANA
March 19, 2010 Rt

Laith Ezzet
Senior Vice President HE« H

HF&H Consultants %’



Survey: Ovenview

* Process
e Survey Categories
e Survey Status
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Hauler Performance

Missed/HoIifjay Service Handled Containers & Vehicles Maintained
In A Timely Manner To City Standards

2% 10% 14%

37%

61%

76%

Proactive In Suggesting New Services Meets Diversion Requirements
In Reducing Solid Waste In The City

15%
27%

34% 38%

39% 47%

Below Expectations Met Expectations Exceeded Expectations
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Customer Service

Adequate Public Education and Customer Calls Answered In
Information On New, Changing & A Timely Manner
Ongoing Services & Schedule

12% 20% 15% 18%

68% 67%

Below Expectations Met Expectations Exceeded Expectations
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Working With The City

Hauler Staff/Liaison Responsive To Involvement In Community
City Requests In A Timely Manner & Local Sponsorship
5% 5%

52% 43% 53% 42%

Below Expectations Met Expectations Exceeded Expectations
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Overall' Rating of Services

RESIDENTIAL COMMERCIAL

2% 5%

45%
53%

Below Expectations Met Expectations Exceeded Expectations
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Are All' Haulers Created Equal?

Top Rated

40%
60%

Average Rated

43%
57%

Bottom Rated

29% . 4%
57%

Below Expectations Met Expectatlons Exceeded Expectations
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Doees; Your City IHave
A Zero \Waste Plan?

84%
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IHas Your City Performed A Reconciliation
Of Hauler Dispesal Reports to the DRS?
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IHas Your City Developed An Envirenmentally,
Preferable Purchasing Policy?

Advisory Services to Municipal Management 9



Poees Your City IHave Or Has Expressed An
Interest In Establishing A Sustainability Plan?
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IHas Your City Prepared Or Considered Preparing
A GHG Inventory: Or Climate: Action Plan?
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Key Challenges — Next /wo) Years

* Increase in State Mandates

e Landfill Capacity/Closure

 Rate Increases

e Commercial/Multifamily Diversion
e New Program Development
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Key: Challenges — Next 7en

* |[ncrease in State Mandates
e Landfill Capacity/Closure
 Foodwaste Diversion

e Elimination of ADC

e Public Education
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Seuthern Califiernia Disposal Tlennage
Eive County Regien™

27
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Califernia Diversion Rate

65%

60%

55%

50%

45%

40%

35%

30%

25%
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Contact Us

Laith Ezzet
HF&H Consultants, LLC
3990 Westerly Place, Suite 195
Newport Beach, CA 92660
(949) 251-8902
www.hfh-consultants.com
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